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Conference!Schedule!
Sunday,!May!17th!
Event" Start"Time" End"Time" Location" Notes"
Orioles!vs!Angels!! 1:35!PM! ! Oriole!Park!at!Camden!Yards! Meet!in!hotel!lobby!at!

12:45!
Historic!Trolley!Tour!
#1!
"

2:45!PM!
!

4:15!PM!
!

Meet!your!guide!in!the!hotel!lobby! !

Historic!Trolley!Tour!
#2!
"

4:15!PM!
!

5:45!PM!
!

Meet!your!guide!in!the!hotel!lobby! !

Conference!
Registration!
"

6:00!PM!
!

8:00!PM!
!

Hotel!Library!until!7:00;!outside!
WhiteHall!ballroom!after!7:00!

!

History!Works!
Interviews!

7:00!PM!
!

9:00!PM!
!

Royal!Sonesta!A!Calvert!Room!
!

Sign!up!for!interviews!at!the!
registration!table!

Welcome!Reception!!
!

7:00!PM!
!

9:00!PM!
!

Royal!Sonesta!A!WhiteHall!Ballroom! Food!and!beverages!will!be!
served!

!

Monday,!May!18th!

Event" Start"Time" End"Time" Location" Notes/Presenters"
Board!bus!to!campus! 7:00!AM! ! Front!of!hotel!A!Light!Street! !
Conference!
Registration!

7:00!AM!
!

9:00!AM!
!

Loyola!–!McGuire!Atrium! !

Hospitality!Suite!
open!

7:30!AM!
!

5:00!PM!
!

Sellinger!Hall!–!Room!006! !

History!Works!
interviews!

8:00!AM!!
!

4:00!PM!
!

Sellinger!Hall!Atrium! Sign!up!for!interviews!at!the!
registration!table!(McGuire!
Atrium)!
!

Breakfast! 8:00!AM! 9:00!AM! 4th!Floor!Programming!Room! !
Welcome! 9:00!AM!

!
9:30!AM!
!

McGuire!Hall!A!West! Louise!Finn,!Barbara!Preece,!
Fr.!Murray,!and!Amy!Wolfson!
will!welcome!you!to!Loyola!
University!Maryland!

Keynote!!
"

9:30!AM!
!

10:45!AM!
!

McGuire!Hall!A!West! Lorcan!Dempsey!

Break! 10:45!AM!
!

11:00!AM! !

"
"
"
"
"
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Conference"Tracks:" 11:00"AM" 11:50"AM" !

Ti
tle

!

CIO!A!Top!5!CIO!
Takeaways!

CITM!A!Professional!
Development"

TTL!A!Hot!Topics:!
Moderated!Group!
Therapy!"

Library!A!!
We’ve!Got!It!
Covered:!New!
Ways!of!Delivering!
Academic!Library!
Services"

PPM!A!The!Impact!
of!our!Project!
Management!
Methodologies!on!
Project!Success!

Ro
om

! Sellinger!Hall,!room!
003"

Sellinger!Hall,!room!
008!

Sellinger!Hall,!room!
107!

Sellinger!Hall,!room!
001!

College!Center,!
room!105!

Ab
st
ra
ct
!

Best!practices!and!
lessons!learned.!
!

Professional!
development!is!a!
careerAlong!pursuit!
by!educators!and!
college!
administrators.!The!
panelists!in!this!
session!will!share!
the!ways!in!which!
they!are!providing!
members!of!their!
campus!with!
opportunities!to!
gain!the!skills,!
knowledge!and!
tools!they!need!to!
be!more!effective!
in!their!jobs!and!
their!work!with!
students.!A!
technology!
perspective.!

A!session!to!come!
share!what!is!
“bugging”!you!in!
the!TTL!world!and!
start!conversations!
for!the!rest!of!the!
conference.!
!

! Having!success!on!
projects!is!not!by!
coincidence.!!You!
need!to!be!
strategic!and!plan!
for!success,!and!
use!the!tools!and!
given!to!you!by!
your!PMO’s.!Learn!
how!different!
school’s!PMOs!
incorporate!project!
management!
discipline!for!
different!levels!of!
complexity!of!
projects,!and!
together!come!up!
with!what!we!think!
are!the!best!
practices!to!
achieve!project!
success.!

Pr
es
en

te
rs
/M

od
er
at
or
s!

Presented!by:!
• Paige!Francis!3!
Fairfield!University!

• Matt!Heinrich!3!
Rockhurst!University!

• Patrick!Frontiera!3!
Loyola!Marymount!
University!

Presented!by:!
• Mary!Therese!
Durr!3!Boston!
College!

• Brian!Remigio!3!!
Fairfield!
University!

Moderated!by:!
• Crista!Copp!3!
Loyola!
Marymount!
University!

Presented!by:!
• Joan!Overfield!3!
Fairfield!
University!

• Barbara!Preece!3!!
Loyola!Notre!
Dame!Library!

• Jennifer!Nutefall!3!
Santa!Clara!
University!

• Presented!by:!
Scott!Sax!3!!
Loyola!University!
Maryland!

• Richard!Sigler!3!
Loyola!University!
Maryland!

• Dan!Smith!3!
Marquette!
University!

• Aouie!Rubio!3!
University!of!San!
Francisco!

"
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Lunch!
!

12:00!PM!
!

12:45!PM!
!

4th!Floor!Programming!Room! O'Hearn!Award,!30th!
anniversary!celebration,!CITM!
History!Project!
Presented!by!!
• Mark!Castner!
• Liz!Trantowsky!

Group!Photo! 12:45!PM! 1:10!PM! College!Center!steps! !
AUSJAL!schools!A!The!
Virtual!Dual!
Immersion!Project!

1:15!PM!
!

1:45!PM!
!

4th!Floor!Programming!Room!!
!

Presented!by:!
• Paula!Zulaica!!
• Tatiana!Valencia!

Combined!Session!A!
all!tracks:!"
Importance!of!
effective,!meaningful!
communications!!!
!
!

1:50!PM!
!

2:40!PM!
!

McManus!Theater! A!key!part!of!successful!
organizations!is!effective!
communications.!!The!growing!
technology!savvy!and!
sophistication!of!end!users!
have!lowered!their!tolerance!
for!mediocre!communications.!
Today’s!business!units!demand!
a!better!and!more!
comprehensive!approach!to!
information!about!IT!activities.!!
Organizations!have!an!
opportunity!and!need!to!rise!
to!this!challenge!in!order!to!
retain!and!improve!their!
credible!standing!in!
universities.!!This!panel!will!
share!their!perspective!on!how!
best!to!accomplish!this.!
Presented!by:!
• Opinder!Bawa!3!University!of!
San!Francisco!!

• Fleur!Eshghi!3!Fordham!
University!

• Brian!Remigio!3!Fairfield!
University!

• Barbara!Preece!3!Loyola!
Notre!Dame!Library!

!
!
!

Break! 2:45!PM! 3:00!PM! ! !
"
"
"
"
"
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Conference"Tracks:" 3:00"PM" 3:50"PM" ! !

Ti
tle

! CIO!&!CITM!A!Cloud!Computing!&!
Strategies!

Library!&!TTL!A!Online!Education!
Exposed!

PPM!A!What’s!in!your!portfolio?!

Ro
om

! Cohn!Hall,!room!133" McManus!Theater! Sellinger!Hall,!room!001!

Ab
st
ra
ct
!

The!idea!of!moving!our!applications!
and!infrastructure!to!the!cloud!will!
either!feel!like!fool!hardiness!or!
preaching!to!the!choir.!Hear!from!a!
large,!a!medium!and!a!smaller!
institution!about!their!‘cloud!first’!
strategies!including:!!!!
• Seattle!University's!cloudAfirst!
strategy!!

• Fordham's!Backup!and!Data!Bus!
alternatives!!

• John!Carroll's!Smaller!school!
perspective!!

• Looking!Back!–!Reasons!to!
embrace!the!cloud!!

Come!share!and!learn!about!the!
state!of!online!education!at!Jesuit!
Institutions.!!During!this!session!
the!panel!will!lead!a!sharing!
session!about!the!state!of!online!
education.!
!

Aligning!projects!to!institutional!
goals!and!objectives,!knowing!
where!to!spend!your!dollars,!
assign!your!resources!and!
prioritize!your!projects!is!all!part!
of!the!business!of!project!
portfolio!formation.!Here,!we!will!
study!some!of!the!methods!used!
to!form!our!portfolios,!dissecting!
what!works!well,!what!could!use!
work,!and!what!lessons!we!have!
to!share!with!each!other!to!
ensure!that!our!project!portfolios!
contain!the!right!projects,!at!the!
right!time,!and!for!the!right!
reasons.!

Pr
es
en

te
rs
/M

od
er
at
or
s! Presented!by:!

• Chuck!Porter!3!Seattle!University!!
• Mike!Bestul!3!John!Carroll!
University!

• David!Whitney!3!Fordham!
University!

Presented!by:!
• David!Lees,!Ed.D.!3!Saint!Joseph’s!
University!!

• Kyle!Collins!3!!Saint!Louis!
University!

• Patrick!Holt!3!Fordham!University!!
• Leah!MacVie!3!Canisius!College!
• Kathleen!Snyder!3!AJCU!
!

Presented!by:!
• Scott!Sax!3!Loyola!University!
Maryland!

• Dan!Smith!3!Marquette!
University!

• Mike!Donner!3!Creighton!
University!

"

President!AJCU!A!!
Fr.!Sheeran!

4:00!PM! 4:50!PM! McGuire!Hall!–!West! !

Vendor!Fair!&!
Reception!

5:00!PM! 7:00!PM! 4th!Floor!Programming!Room! !

Board!bus!back!to!
hotel!

7:00!PM! 7:30!PM! Ennis!Parallel!A!Career!Center!
!

!

Optional!dinner!A!!
Bo!Brooks!crab!feast!

8:00!PM! 10:00!PM! Bo!Brooks! Board!bus!outside!hotel!on!
Light!Street!

!

!

!
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Tuesday,!May!19th!
Event" Start"Time" End"Time" Location" Notes/Presenters"
Board!bus!to!campus! 7:00!AM! ! Front!of!hotel!–!Light!Street! !
Hospitality!Suite!open! 7:30!AM!

!
5:00!PM!
!

Sellinger!Hall,!room!006!!
!

!

History!Works!
interviews!

8:00!AM!!
!

4:00!PM!
!

Sellinger!Hall!Atrium! Sign!up!for!interviews!at!the!
registration!table!(McGuire!
Atrium)!

Breakfast! 8:00!AM!! 9:00!AM!! 4th!Floor!Programming!Room! !
Conference"Tracks:"" 9:00"AM" 9:50"AM" " "

Ti
tle

!

CIO!A!Meeting!with!Fr.!
Sheeran!

CITM!A!Security!Policies! TTL!&!Library!A!Changing!
Times!in!Learning!Spaces!
!

PPM!A!Business!Process!
Analysis!A!Shaping!our!
future!
"

Ro
om

! Sellinger!Hall,!room!003! Sellinger!Hall,!room!008! Cohn!Hall,!room!133! Sellinger!Hall,!room!105!

Ab
st
ra
ct
!

! Security!policies!are!
essential!to!limit!
proactively!the!likelihood!
of!incidents,!and!to!
define!how!to!react!when!
one!occurs.!This!session!
will!discuss!the!
development!of!mobile,!
cloud,!and!digital!security!
policies!that!work!for!
most!of!the!institutional!
community.!

See!how!three!campuses!
are!approaching!all!of!the!
changing!requirements!
to!Learning!Spaces,!
including!addressing!their!
strategic!planning,!
organizational!structures,!
and!of!course,!the!
furniture!and!technology.!
!
!

Business!process!
analysis,!design!and!
mapping!are!critical!
components!to!ensuring!
successful!projects.!
Organizational!culture!
also!impacts!the!success!
of!business!process!
initiatives.!We!will!
discuss!what!we!doing!
regarding!BPM!and!
share!our!successes!and!
challenges.!!In!
examining!these!topics!
we!will!return!to!our!
schools!with!the!
information,!tools!and!
resources!to!ensure!
BPM’s!value!in!our!
universities.!

Pr
es
en

te
rs
/M

od
er
at
or
s! ! Presented!by:!

• Silvio!Balzano!3!
Fordham!University!!

• Daniel!Vonder!Heide!3!!
Loyola!University!
Chicago!

• Patricia!Malek!3!Loyola!
University!Maryland!

!

Panelists:!
• Bob!Seal!3!Loyola!
University!Chicago!

• Crista!Copp!3!Loyola!
Marymount!University!!

• Jay!Rozgonyi!3!!Fairfield!
University!!

• Jennifer!Nutefall!3!Santa!
Clara!University!

Presented!by:!
• Kay!Bachman!3!
Gonzaga!University!

• Helen!Aberle!3!Loyola!
University!Maryland!

• Matthew!Bazar!3!
Loyola!Marymount!
University!

"
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Break! 10:00!AM! 10:10!AM! !
"
Conference"Tracks:"" 10:10"AM" 11:00"AM" "

Ti
tle

!

CIO!&!PPM!A!IT!
Governance:!!Leveraged!
for!Success!

CITM!A!User!and!Self!
Service!
!

TTL!A!Technology!Tools!
for!Teaching:!Challenges!
and!Successes!

Library!A!Rethinking!
Library!Spaces:!Changing!
Faces,!Familiar!Places!

Ro
om

! Sellinger!Hall,!room!008! Sellinger!Hall,!room!003! Sellinger!Hall,!room!107! Sellinger!Hall,!room!001!

Ab
st
ra
ct
!

IT!Governance!provides!
you!with!a!gateway!to!the!
institution!you!serve!and!
if!you!effectively!organize,!
facilitate,!and!manage!IT!
Governance!you!can!
reach!higher!levels!of!
success!by!delivering!
results!in!alignment!with!
institutional!priorities.!!
We!will!be!discussing!how!
to!boost!success,!avoid!
the!pitfalls,!and!fully!
leverage!IT!Governance!to!
propel!your!organization!
forward!and!to!greater!
technology!ROI.!

This!session!seeks!to!
stimulate!dialogue!
around!what!AJCU!
schools!are!doing!to!
provide!selfAservice!and!
user!support!in!the!new!
normal!(24!x!7,!mobile,!
online!education,!cloud,!
and!BYOD!
environments.)!!We!will!
also!discuss!if!schools!
have!developed!a!
“Knowledge!Base”!for!
users!to!resolve!their!
own!issues!and!what!
other!forms!of!proactive!
strategies!are!being!used!
to!support!our!institution!
communities.!

This!panel!with!share!the!
current!challenges!and!
successes!with!the!
following!technologies!on!
their!college/university!
campus:!tablet!initiatives,!
learning!management!
systems,!and!lecture!
capture.!
!

!

Pr
es
en

te
rs
/M

od
er
at
or
s!

Presented!by:!
• Susan!Malisch!3!Loyola!
University!Chicago!

• Tim!Brooks!3!Creighton!
University!

• Richard!Sigler!3!Loyola!
University!Maryland!

• Dan!Smith!3!Marquette!
University!

Presented!by:!
• Judy!Molnar!3!Xavier!
University!!

• Lauren!Adams!3!Saint!
Joseph’s!University!!

• Patrick!Donohue!3!
Loyola!University!
Maryland!

Presented!by:!
• John!Bansavich!3!
University!of!San!
Francisco!

• Fleur!Eshgi!3!Fordham!
University!

• Joe!Montcalmo!3!!
St.!Joseph’s!University!

• Debbie!Whalley!3
Fairfield!University!

• Royce!Robertson!3!!
Le!Moyne!College!

!

Presented!by:!
• Michelle!Millet!3!John!
Carroll!University!

• Linda!LoSchiavo!3!
Fordham!University!

• Jennifer!Nutefall!3
Santa!Clara!University!

"

"
"
"
"

" " "
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Conference"Tracks:"" 11:10"AM" 12:00"PM" "
Combined!
CIO/CITM/TTL/PPM:!
IT!Culture!
!

11:10!AM! 12:00!PM! McManus!Theater! Can!we!change!our!own!
culture?!!Do!we!need!to?!How!
do!you!do!it?!
Presented!by:!
• Fran!DiSanti!3!St.!Joseph’s!
University!

• Beth!Forest!3!University!of!
San!Francisco!

• Kay!Bachman!3!Gonzaga!
University!

• Crista!Copp!3!Loyola!
Marymount!University!

Library!A!The!Ignatian!
Colleagues!Program:!
Learning!While!
Serving!In!The!Jesuit!
Tradition!

11:10!AM! 12:00!PM! Sellinger!Hall,!Room!001! Participants:!
• Laurie!Hathman!3!!
Rockhurst!University!

• Joan!Overfield!3!!
Fairfield!University!

Lunch! 12:00!PM! 1:00!PM! 4th!Floor!Programming!Room! !
Campus!Tour!
(optional)!

12:30!PM!
!

1:00!PM!
!

! !

Conference"Tracks:"" 1:10"PM" 2:00"PM" " "
Combined!Track!
(CIO/CITM/TTL/!
Library):!!
Innovation:!
Developing!a!Culture!
of!Creativity!in!an!
Operational!World!
!

1:10!PM! 2:00!PM! McManus!Theater! Finding!new!ways!to!generate!
ideas!and!implement!creative!
solutions!is!becoming!more!
challenging!as!institutions!
focus!on!conserving!resources.!
The!panelists!in!this!session!
will!share!their!experiences!in!
developing!a!culture!of!
innovation!and!practical!
examples!of!technologyAbased!
solutions!that!have!been!
implemented!with!positive!
results.!
Presented!by:!
• Tim!Brooks!3!!
Creighton!University!

• Jennifer!Nutefall!3!!
Santa!Clara!University!

• Kathleen!Snyder!3!!
AJCU!

• Leah!MacVie!3!!
Canisius!College!

• Michelle!Millet!3!!
John!Carroll!University!

!
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PPM!A!"
Measuring!Project!
Performance!
!

1:10!PM! 2:00!PM! Sellinger!Hall,!room!105! How!are!we!measuring!project!
performance?!Which!measures!
are!working!and!which!ones!
have!not!worked?!
Presented!by:!
• Dan!Smith!3!!
Marquette!University!

• Matthew!Bazar!3!!
Loyola!Marymount!University!

Break! 2:00!PM! 2:10!PM! ! !
CIO!&!SIG!meetings!
!

2:10!PM! 3:00!PM! CITM:!McGuire!Hall!!
CIO:!Sellinger!001!
PPM:!College!Center!room!105!
TTL:!Sellinger!008!
!

!

Library!A!Library!Tour! 2:10!PM! 3:00!PM! ! Meet!outside!McManus!
theater!

Library!A!Open!Access:!!
Academic!Libraries!
Look!To!Create!A!New!
Model!
!

3:00!PM! 4:30!PM! Sellinger!Hall,!room!001! Presented!by:!
• Janet!Lee!3!Regis!University!
• Michelle!Millet!3!!
John!Carroll!University!

• Ken!Gibson!3!!
Xavier!University!

!
CITM!Business!
meeting!

3:00!PM!
!

4:30!PM!
!

McGuire!Hall! !

Board!bus!back!to!
hotel!

4:30!PM! ! Ennis!Parallel!A!Career!Center!
!

!

Dinner!Cruise! 6:30!PM! 9:30!PM! Baltimore!Harbor! Meet!in!the!hotel!lobby!
!

! !
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Wednesday,!May!20th!
Event" Start"Time" End"Time" Location" Notes/Presenters"
Breakfast!
"

8:00!AM!
!

9:00!AM!
!

Royal!Sonesta!A!!
Hamptons!Room!

!

History!Works!
interviews!
"

8:00!AM!
!

12:00!PM!
!

Calvert!Room!
!

!

Keynote!A!Internet2:!
An!Evolving!
Community!

9:00!AM!
!

9:50!AM!
!

Hamptons!Room! Dave!Lambert!

"
Conference"Tracks:" 10:00"AM" 10:50"AM" " "

Ti
tle

!

CIO!A!Business!Value! CITM!A!Where!do!
we!go!next?!

TTL!A!AJCU!2014!
Online!Survey!
results!

Library!A!Business!
Meeting!

PPM!A!Leadership!
Through!Influence!
!

Ro
om

! Guilford!Classroom" Brightons!
Classroom!

Westminster!
Classroom!!

Seton!Classroom! Ravenhurst!
Classroom!

Ab
st
ra
ct
!

Demonstrating!the!
business!value!of!
information!
technology!and!how!
technology!and!the!
IT!organization!can!
help!the!institution!
achieve!its!goals.!

The!final!frontier!is!
here,!and!it!
involves!
information,!not!
space!exploration.!
This!session!will!be!
a!guided!group!
discussion!that!
covers!multiple!
topics!around!new!
technologies!that!
campuses!are!
exploring!or!
implementing,!such!
as!maker!spaces,!
wearable!
technology,!or!
adaptive!learning!
technology.!Which!
new!technologies!
are!relevant!and!
which!will!flop?!!!
!

! ! Often!time!project!
managers!lead!
teams!over!which!
they!have!no!direct!
reporting!
authority.!!
Leadership!
techniques!that!
allow!you!to!be!
successful!leading!
teams!without!
relying!on!direct!
authority!will!be!
explored,!and!we'll!
share!experiences!
about!managing!
projects!in!a!matrix!
organization!and!
lessons!learned!
about!leveraging!
informal!authority.!!!
Let’s!discuss!
success!through!
influence!and!not!
authority.!
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Pr
es
en

te
rs
/M

od
er
at
or
s! Presented!by:!

• Kathy!Lang!3!
Marquette!
University!

• Michael! !
Borque!3!Boston!
College!

• Chris!Gill!3!!
Gonzaga!University!

Presented!by:!
• David!Arnett!3!
Loyola!University!
Maryland!

• Katy!Berube!3!
Loyola!Notre!
Dame!Library!

Presented!by:!
• Kathleen!Snyder!3!
AJCU!

! Presented!by:!
• Richard!Sigler!3!
Loyola!University!
Maryland!

• Jill!Cleary!3!!
St.!Joseph’s!
University!

• Kay!Bachman!3
Gonzaga!University!

"

Conference"Tracks:" 11:00"AM" 11:50"AM" " "

Ti
tle

!

CIO!A!AJCU!Benchmarking!
!

CITM!A!Data!Protection! TTL!&!Library!A!Video!killed!
the!Radio!Star!and!Keeps!
Changing!lives!!
!

PPM!A!PPM!Maturity!

Ro
om

! Guilford!Classroom! Brightons!Classroom! Westminster!Classroom! Ravenhurst!Classroom!

Ab
st
ra
ct
!

How!are!we!measuring!
performance!in!our!
organizations?!How!do!
we!each!compare!with!
our!peers?!

What!are!we!doing!to!
protect!and!classify!our!
data?!Panelists!will!
discuss!the!evolving!
landscape!of!security!
risks,!and!the!mitigation!
strategies!that!their!
institutions!are!using.!

This!panel!will!be!
exploring!how!video!
distribution!and!archives!
are!impacting!our!
campuses.!Hear!the!new!
initiatives!that!are!
changing!workflows,!new!
systems,!and!policy!
implications.!

What!are!we!learning!
about!building!project!
management!maturity!
into!our!IT!
organizations?!

Pr
es
en

te
rs
/M

od
er
at
or
s!

Presented!by:!
• Jim!Sibenaller!3!Loyola!
University!Chicago!

• Thomas!Podles!3!Loyola!
University!Maryland!

Presented!by:!
• Silvio!Balzano!3!
Fordham!University!

• Joseph!Locascio!3!Loyola!
University!New!Orleans!

• David!Skica!3!Loyola!
University!Maryland!

!
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12:00!PM!
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Hamptons!Room! • Louise!Finn!A!!
Loyola!University!Maryland!

• Barbara!Preece!A!!
Loyola!Notre!Dame!Library!

Lunch! 12:00!PM! 1:00!PM! Hamptons!Room! !
Departure! See"you"next"year"at"John"Carroll"University!"
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